
2024–2026
Strategic Plan 

Vision
Trusted information to enhance 
understanding of the Fitzroy Basin. 

Mission
A collaborative, independent 
partnership reporting on the 
condition, sustainable use, and 
resilience of the Fitzroy Basin.

Scope
All waterways in the Basin 
including estuaries and inshore 
marine, and activities to maintain 
and enhance the health and 
resilience of waterways. 

Partnership Objectives 
A list of objectives and strategic priorities have been developed to maintain the Partnership vision and purpose.

ObjectivesObjectives Keystone or PrincipleKeystone or Principle Priorities     Priorities     

Report on the Report on the 
state of the state of the 
Fitzroy BasinFitzroy Basin

Our reporting is based on the Our reporting is based on the 
most up to date and credible most up to date and credible 
sciencescience

1. 1. The Fitzroy Basin community has independent, trusted reports and The Fitzroy Basin community has independent, trusted reports and 
data on waterway healthdata on waterway health

2. 2. Support implementation of the most fit for purpose, basin Support implementation of the most fit for purpose, basin 
monitoring program to enable best coverage and use of resourcesmonitoring program to enable best coverage and use of resources

Support Support 
stewardship & stewardship & 
management management 
actionsactions

We build and strengthen We build and strengthen 
opportunities for our Partners opportunities for our Partners 
to remain engaged and involvedto remain engaged and involved

1. 1. Maintain Report Card relevance under existing frameworks  Maintain Report Card relevance under existing frameworks  
(e.g. Reef 2050)(e.g. Reef 2050)

2. 2. Provide a platform for collaboration and shared ideas between Provide a platform for collaboration and shared ideas between 
partners, leading to improved stewardship outcomes and partners, leading to improved stewardship outcomes and 
improved resource managementimproved resource management

3. 3. Maintain the relevance of FPRH by representing relevant Maintain the relevance of FPRH by representing relevant 
stakeholders in the Fitzroy Basin regionstakeholders in the Fitzroy Basin region

4. 4. Represent and advocate for prioritised Fitzroy Basin management Represent and advocate for prioritised Fitzroy Basin management 
outcomes  outcomes  

5. 5. Link Partner organisations for collaborative research outcomes Link Partner organisations for collaborative research outcomes 
which benefit Fitzroy Basin waterwayswhich benefit Fitzroy Basin waterways

Engage  our Engage  our 
diverse diverse 
communities communities 
and peoples on and peoples on 
the health of the the health of the 
BasinBasin

We contribute to the health and We contribute to the health and 
stewardship of Fitzroy Basin stewardship of Fitzroy Basin 
waterways through community waterways through community 
engagementengagement

1. 1. Targeted engagement and communications based on outcomes of Targeted engagement and communications based on outcomes of 
community surveyscommunity surveys

2. 2. Continue to grow the relationship between FPRH and first Nations Continue to grow the relationship between FPRH and first Nations 
groups to better incorporate traditional knowledgegroups to better incorporate traditional knowledge

3. 3. Increase participation in citizen science to fill data gaps and engage Increase participation in citizen science to fill data gaps and engage 
community in improving regional water qualitycommunity in improving regional water quality

4. 4. Improve FPRH engagement and visibility across all the catchment Improve FPRH engagement and visibility across all the catchment 
areas in the Fitzroy Basinareas in the Fitzroy Basin

Trusted Trusted 
Partnership Partnership 
through good through good 
governance governance 

The Resilience of our The Resilience of our 
organisation is maintained by organisation is maintained by 
strong governance practices strong governance practices 
and ensuring stable resourcing and ensuring stable resourcing 
and retaining good staffand retaining good staff

1. 1. Maintain up to date governance and operating proceduresMaintain up to date governance and operating procedures

2. 2. Forecast budget expenditure to maintain adequate resourcing Forecast budget expenditure to maintain adequate resourcing 
three years in advancethree years in advance

3. 3. Provide opportunities for staff career development and maintain Provide opportunities for staff career development and maintain 
regular performance reviewsregular performance reviews



Our partners

Contact Fitzroy 
Partnership for 
River Health

Dr Leigh Stitz, Executive Officer

(07) 4999 2821

leigh.stitz@riverhealth.org.au

www.riverhealth.org.au

Acknowledgement of 
Country

The First Nations people have 
cared for this continent for 

over 65,000 years and we pay our 
respects to them, their cultures and 

Elders past, present and emerging.  
We acknowledge the Barada Barna, 

Widi, Jangga, Barada Kabalbara 
Yetimarala, Gaangalu Nation People, 

Darumbal, Koinjmal, Woppaburra, First 
Nations Bailai, Gurang, Gooreng Gooreng, 

Taribelang Bunda People, Wulli Wulli 
Nation People, Wadja, Iman/Jiman, Western 

Kangoulu, Kanolu, Bidjara, Karingbal and 
Wangan and Jagalingou (Clermont-Belyando) 

Area People as the First Nations peoples of the 
waters, and lands, within our reporting region.

This initiative is proudly hosted by Fitzroy Basin Association


