
The Plan for Tonight



How have you felt?

• Pleased to have been invited, to be able to 
learn from each other 

• Inspired and motivated to keep improving 
our report card

• That the workshop has been really valuable
• Like there are some ideas from other places 

that can be actioned and lead to 
improvements



What surprised you?

• The variety of approaches to RC development

• Issues and challenges we face are universal

• That we make assumptions about what we 
‘think’ communities need to know and we 
don’t measure the success of our 
communications

• That some initiatives don’t have clear 
objectives and targets



What surprised you?

• That modelling is being used to generate 
report card scores

• That report cards can generate a 50% change 
in resourcing or behaviours

• Extent of report cards across Australia



Insights and key lessons

• Lucky to have very simple governance 
arrangements 

• Cultural sensitivities to information 
management in Aboriginal communities => 
collaborative, co created (Gawler Ranges)



Insights and key lessons

• The value of the network to help solve 
common problems

• We shouldn’t be combining stressors and 
condition targets

• Monitoring limited indicators doesn’t 
necessarily tell the whole story, presenting a 
range may make the scores more palatable 
for politicians



Network next steps

• Should we continue as a practitioner 
network?

• What do you think the network should look 
like?
• Website
• Tele conferences
• Annual workshop
• ‘issues’ working groups



Beyond Report Cards

Community engagement:

• How do you generate interest in report card 
results?  

• How are report cards used for community 
engagement after their release?

• What do your report card materials look 
like? 



Beyond Report Cards



Beyond Report Cards

Decision making and on ground action:

- How has your initiative informed 
management decisions?

- How do you use report cards to
achieve on ground action?



How did we go?

• Raise awareness of the various initiatives

• Exchange knowledge and ideas

• Learn from each other

• Explore opportunities for collaboration to 
deliver organisational goals and operational 
efficiencies 



Where to from here?

• Save the Date, Tele Conference

Wednesday 14th June 2017
1pm  (eastern standard time) 




